


























































Human Resources Committe Mandate 2023-2024 
 

• Review the development, implementation and progress of human resources matters 

related to the Board’s Strategic Plan and the Code of Conduct Commitment-to-Success 

Plan; 

 
• Assist the Commissioners in developing an expertise and experience profile and selection 

criteria for persons to be appointed by the school board under sections 96.8 (School 

Principal), 110.5 (Centre Director) and 198 (Director General or Assistant Director 

General) 

 
• Participates in planning and priority setting with respect to human resources and 

make appropriate recommendations to the Council of Commissioners; 

 
• Recommend to the Council of Commissioners procedures initiatives pertaining relating 

to employee recognition; assistance, and ongoing training of employees; 

 
• Review employee negotiations at the provincial and local levels and mandate board 

administrators to take appropriate action; 

 
• Receives information on the employee assistance program (EAP) and reviews and 

recommends the resolution related with this service contract; 

 
• Represent the School Board on the RAA-Management Relations Committee; 

 
• Represent the School Board on the Calendar Committee; 

 
• Review and recommend to the Council of Commissioners protocols pertaining to all 

aspects of labour relations concerning administrative and management personnel that are 

not covered by the regulations on working conditions for administrators; 

 
• On an annual and needs basis, reviews and vets recommendations from the Director 

General and the Director of Human Resources for the administrative structure for the 

following school year; and makes recommendations to the Council of Commissioners; 

 
• On an annual and needs basis (commissioners only), reviews and vets 

recommendations from the Director General and the Director of Human Resources for 

the appointment and transfer of administrative personnel and makes recommendations 

to the Council of Commissioners; 

 
• Based on discussions at the HR Committee, make recommendations to the Council of 

Commissioners for the administrative structure and the appointment and transfer of 

administrative personnel 

 
• Review procedures of evaluation of all personnel. 

 
• All items discussed in committee are kept in strictest confidence. 

 
Adopted at the Human Resources Committee on February 9, 2021. December 11, 2023. 
Adopted at the Council of Commissioners meeting on February 16, 2021.  XXX. 



 

 

Governance and Ethics Committee Mandate 

  
The Governance and Ethics Committee must be established by the Council of 
Commissioners according to the Education Act (Section 193.1).  The Act goes on to say 
that the rules shall provide for at least 3 meetings a year (Section 195).   
 
As determined by the Council of Commissioners, the Governance and Ethics Committee 

shall be comprised of the same members who are elected to the Executive Committee. 

The Education Act (Section 193.1) states “The governance and ethics committee shall, 
among other things, assist the commissioners, if necessary, in selecting persons whose 
competence and qualifications are considered to be useful for the administration of the 
school board for the purposes of co-optation under paragraph 3 of section 143, and in 
developing and updating the code of ethics and professional conduct provided for in 
section 175.1.” 
 
Therefore, the mandate of the Governance and Ethics Committee is to review, consider 
and make recommendations to the Council of Commissioners on various aspects of 
governance and ethics including:  
 

- The development and periodic review of the Code of Ethics and Professional 
Conduct which is required by the Education Act (Section 175.1); 

 
- The appointment of the Ethics Officer and the Ethics Officer Substitute; 

 

- The review of any recommendations outlined in the Annual Report of the Ethics 
Officer; 

 
- The procedure for Commissioners to declare conflicts of interest (Education Act 

Section 175.4); 
 

- The initial and ongoing training program offered to the members of the Council of 
Commissioners (Education Act, Section 177.3); 

 
- The development and periodic review of the procedure for the examination of 

complaints (Education Act, Section 220.2); 
 

- The appointment and remuneration of the Student Ombudsman (Education Act, 
Section 220.2); 
 

- The review of any recommendations outlined in the 2022-2023 Annual Report of 
the Student Ombudsman 

 
- The development of a profile and the selection of co-opted Commissioners as 

provided by Education Act (Section 143 and Section 143.1); 
 



 

 

- The review of any other matters of governance that may arise; 
 

- Any other matter delegated by Council. 
 

Adopted at the Governance and Ethics Committee on December 5, 2023 
Adopted at the Council of Commissioners on XXX. 



STUDENT OMBUDSMAN REPORT for 2022-2023 
I respectfully submit my last Student Ombudsman Report. The cases covered in this report are 
from August 15, 2022, to August 27, 2023. The Riverside School Board Student Ombudsman 
was  replaced by the Regional Student Ombudsman on August 28, 2023. The Regional Student 
Ombudsman reports directly to the National Student Ombudsman. The new procedures for filing 
a complaint as well as contact information for the Regional Student Ombudsman can be found on 
the Riverside School Board website. 
 

The Role of the Student Ombudsman 
 

The Riverside School Board Student Ombudsman fell under the responsibility of the Council of 
Commissioners but was neither a member of the Council of Commissioners nor a member of the 
personnel of the school board. He acted independently, as a neutral and confidential resource for 
students and parents.  

 
Formal Role: 
After having exhausted all the levels of complaint described in Riverside School Board’s By-
Law 14 – Examination of Complaints, a student or the parents of the student who were 
dissatisfied with the way the complaint was handled, or with the outcome, was referred to the 
Student Ombudsman by the Secretary General of the school board. The Student Ombudsman 
examined the merits of the complaint and then produced a report with recommendations to the 
Council of Commissioners. 
 

Informal Assistance: 
Contact information for the Student Ombudsman appears prominently on the Riverside School 
Board web site. Consequently, most of the requests for assistance that were received came 
before all the levels of complaint had been exhausted. This put me in the privileged position of 
being able to assist parents and students during the complaint process. I provided information, 
gave advice on what steps to take next, and directed students or parents towards the RSB 
personnel who could best help them.   

 

Update on the Implementation of 2021-2022 Recommendations  
 

Communication with Parents 
Timely communication with families is important especially in situations involving accidents or 
health issues. Though efforts had been made to address the issue, effective and timely 
communication continued to be an area of concern. I recommended system wide reminders of 
the importance of effective communication with homes.  This was done.   
 
Indoor Recess at Elementary Schools 
I recommended that the revision of supervision strategies for indoor recess needed to continue 
once school operations normalized.  A plan was developed which involved asking teachers 
without homerooms to remain at school for rainy day supervision.  School Board Directors also 
looked at using funds from Measure 15171 to hire extra help for this purpose. 
 
Support for Parents of Young Students with Significant Behavior Issues 
Some young students whose significant behavioural issues pose a risk to other students, and 
who cannot safely be integrated into existing school programs, are given home tutoring.  This is 
a temporary measure; however, parents of these students need support during this time. 
I recommended that Riverside collaborate with social services and other community partners to 
develop support strategies for these young students and their parents. A plan was developed 
which highlighted making the most of strategies and mechanisms already available.  A new 
special project focusing on these students was also planned, using funds from an “adaptation 
scolaire” measure, and in collaboration with the University of Montreal. 
 



 
Violence and Bullying 
I recommended that Riverside continue its efforts at providing parents with transparent and 
easily accessible information and that parents be contacted promptly when their child was 
involved in a bullying or harassment incident.  Schools were reminded of the importance of 
informing parents immediately in cases of bullying or harassment.  Schools were asked to 
develop support plans for victims of harassment.  Professional development sessions were 
planned to help administrators and school staff for holding difficult conversations with parents. 
 
 

Data for 2022-2023 
I received requests for assistance from 41 individuals this school year. The requests came from 
students or parents of students in elementary, secondary schools, and from students in the adult 
sector.  Five of the requests had two issues of concern resulting in a total of 47 issues handed..  
Two of the cases were formal complaints that required investigation and recommendations to the 
Executive Council. 
 

Break Down by Sector: 2022-2023 

Sector Elementary Secondary Adult 
Home 

schooled 
Non- 

disclosed 
Total 

Issues 22 15 10 0 0 47 

 
                 
 

Formal Complaints 
 

I received two formal complaints requiring investigation and a report with recommendations to the 
Council of Commissioners Executive Committee. All other complaints brought to the Student 
Ombudsman were either resolved or dropped by the complainants.  
 

• The parents of a high school student complained that the sanctions given to the student 
who aggressed their daughter were not severe enough.  They also complained that 
communication between the school and home was not prompt and that their daughter did 
not receive the appropriate medical attention required. 
My investigation found that the sanctions given were in line with sanctions given in similar 
cases.  I did find that the medical attention the student received was lacking, and that the 
protocol for injuries involving possible concussion was not followed.  I also found that 
communication with the parents was not timely. 
The school developed a support plan for the student and reviewed the concussion protocol 
with its staff.  The school principal also reviewed the importance of effective and timely 
communication with parents, especially in cases of injury.  A commitment was made by 
the school to ensure that the student and her aggressor would be placed in different 
classes in the following school year. 

 

• The parents of a second high school student complained that the sanction given to their 
son was based on flawed information.  They asked that the letter informing them of the 
sanction be retracted and that their son be transferred to another school. 
My investigation found that the evidence presented at the  disciplinary meeting left room 
for doubt.  The Director General agreed that the evidence was not conclusive enough to 
justify a sanction.  All involved agreed that moving the student to a new school was an 
action in the student’s best interests.  

 
 
 



 

Informal Interventions - Requests for Assistance 
The data in this report includes requests for assistance in resolving complaints from students or 
parents who had not exhausted all the levels described in the RSB Complaints Procedure. It 
includes parents or students who just wanted advice on how to proceed.  
 

2022-2023 Requests for Information or Assistance 

Category Elementary Secondary Adult Totals 

Sanctions (Code of Conduct)  2 2 4 

Assistance with the Appeals Process    0 

Educational Services/Curriculum/Program   1 1 

Services for Students with Special Needs 7 2 1 10 

Fees   1 1 

Transportation  1  1 

Staff Behavior 4 5 3 12 

Administrative Procedures/Decisions 2  1 3 

Communication 5 1 1 7 

2022-2023 Requests for Information or Assistance: Bullying/Harassment 

Violence /Bullying Elementary Secondary Adult Total 

Student to Student 4 4  8 

Staff to Student    0 

 
 
Analysis  
My interactions with students, parents, and staff, this year, make me believe that complaints were 
taken seriously and that there was a general willingness to arrive at fair resolutions. 
 

Recommendations 
These recommendations stem from the requests for assistance that I received this year. They are 
based on a very small number of cases and in no way should be used to draw conclusions about 
system-wide issues. At the very most, they should lead to deeper probing questions. 
 
Communication with Parents 
While efforts to remind staff of the importance of timely communication have been continuous, I 
am still seeing this as an area of concern.  I encourage Riverside to continue with its efforts, 
especially at the beginning of the school year. 
 
Communication: Adult Programs 
Several adult students who have contacted me seemed unfamiliar with the rules and 
expectations regarding issues such as absences for exams. They seemed to be under the 
impression that the consequences for absences on tests are determined by each teacher. They 
feel that some teachers are kinder than others, allowing retakes, while others record the 
absences as a failure.  Thus, there is an impression of unfairness.  If a policy for exam 
absences already exists, I suggest it be reviewed with staff and students.  If one does not exist, 
it might be useful to get staff and students to collaborate on developing one. 
 
Communication: Governing Boards 
I received requests for help or for information on issues that were clearly in the purview of 
school governing boards.  Contact information for the school governing board chairperson was 
not easily available.  It may be helpful to include an email link for the governing board chair on 
school websites. 



 
 

Violence and Bullying 
 
I must caution that the number of requests for assistance in cases of violence and bullying cited 
in this report does not reflect the cases of bullying across the school board, but only those cases 
received by the Student Ombudsman.  Given the confidential nature of my work, I do not share 
information with school board personnel unless the student or parent explicitly asks me to. 
 
Recommendations 
 
Communication with parents 
Parents of victims, as well as the parents of aggressors must be notified in a prompt fashion.  This 
is especially important in cases where there is an injury requiring medical attention or if the injury 
involves a possible concussion.  It may be useful to develop a checklist for such situations which 
would include filling out an incident report and communicating promptly with parents.  It may also 
be useful to specify what is meant by “prompt”. 
 
Police intervention 
It is important that both the schools and the police have the same understanding of when and 
how police should be called to intervene.  The school calling the police may have different legal 
repercussions than if they are called by the parents from home after the fact. Once established, 
this information needs to be communicated clearly to parents when the need arises. 
 
Personal Note 
I would like to express my gratitude to the RSB personnel who responded to my requests for 
assistance with unconditional cooperation.  I would also like to thank Peter Woodruff, Student 
Ombudsman Alternate for his continued wise counsel during the year. 
 
I especially want to express my gratitude to the parents and students who put their trust in me as 
Student Ombudsman.  Serving them was an exceptional privilege. 
 
Respectfully submitted, 
 
September 1, 2023 

 
Enzo Di Ioia 
Student Ombudsman 
Riverside School Board 
 




	doc20240228143920
	doc20240228143943
	doc20240228143956
	Human Resources Committee with Mark up
	Mandate Governance & Ethics Committee 2023-2024
	Student Ombudsman  Final 2022-2023 Annual Report
	Ethics Officer's Report 2022-2023

