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   Congés / Holidays 

 

Journées pédagogiques / 
Pedagogical days 
 

Journées pédagogiques  
conditionnelles / 
Conditional ped. days   

20e pédagogique au niveau 
de l’école / à déterminer 

 School-level 20th ped. day / 
 to be determined 

 

NB 

Communication écrite / 
Written communication 
 
Au plus tard le  
At the latest by  
 

Étapes / Terms – No. 
Days/jours  
  

1.   3 nov./Nov 3                  -  42 
 
2.  2 fév./Feb.2 (Sec)           -  52 
      16 fév./ Feb.16 (Elem)       -  61 
3.  21 Juin/ June 21 (Sec)    -  87 
        21 Juin /June 21 (Elem)  - 78 
Journées pédagogiques / 
Pedagogical days 
 

17 fixes pour l’ensemble des écoles  
     Board-wide (fixed) 
 1  à déterminer par l’école / 
     To be determined by the school 
2   conditionnelles / conditional 
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   Congés / Holidays 

 

Journées pédagogiques / 
Pedagogical days 
 

Journées pédagogiques  
conditionnelles / 
Conditional ped. days   

20e pédagogique au niveau 
de l’école / à déterminer 

 School-level 20th ped. day / 
 to be determined 

 

NB 

Communication écrite / 
Written communication 
 
Au plus tard le  
At the latest by  
 

Étapes / Terms – No. 
Days/jours  
 

1.    
 
2.   
       
3.   
         
Journées pédagogiques / 
Pedagogical days 
 

17 fixes pour l’ensemble des écoles  
     Board-wide (fixed) 
1   à déterminer par l’école / 
     To be determined by the school 
2   conditionnelles / conditional 
 

 

 

 



 

ACCESS EAST (Cleghorn, De La Savanne, Guimond) 
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              Congés / holidays 

 

              5 Journées andragogiques (FGA/FP) 
              5 Andragogical days (AGE/VT) 

 

              4 Journées andragogiques (FP) 
              4 Andragogical days (VT) 

 

              5 Journées andragogiques (FGA) 
              5 Andragogical days (AGE) 

                                                          
1 Journées andragogiques mobil (FP) 
1 Moveable andradagogical days (VT) 
 

 

Année scolaire/ School year 
 
Formation générale des adultes 
Adult General Education 
 
Semestre été / Summer Semester 
 
4 juillet 2023 au 31 juillet 2023 
July 4, 2023 to July 31, 2023 
 
Semestre automne / Fall Semester 
 
21 août 2023 au 23 janvier 2024 
August 21, 2023 to January 23, 2024 
 
Semestre hiver / Winter Semester 
 
24 janvier 2024 au 21 juin 2024 
January 24, 2024 to June 21, 2024 

 
 
Formation professionnelle/ 
Vocational Training 
 
4 juillet 2023 au 28 juin 2024 
July 4, 2023 to June 28, 2024 
 

 

 

 

 



 

ACCESS EAST (Cleghorn, De La Savanne, Guimond) 
 

 



 

ACCESS WEST (Brossard & Royal Oak) 
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Année scolaire/ School year 
 
Formation générale des adultes 
Adult General Education 
 
Semestre été / Summer Semester 
 
4 juillet 2023 au 31 juillet 2023 
July 4, 2023 to July 31, 2023 
 
Semestre automne / Fall Semester 
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August 24, 2023 to January 26, 2024 
 
Semestre hiver / Winter Semester 
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Formation professionnelle/ 
Vocational Training 
 
4 juillet 2023 au 28 juin 2024 
July 4, 2023 to June 28, 2024 
 

 

 

 

 

 



 

ACCESS WEST (Brossard & Royal Oak) 
 

 



Policy on the Evaluation of the Performance of the Director General    
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               Riverside School Board -Policy   
Resolution B180-20070703  

  
Policy on the Evaluation of the Performance of the Director 

General   (Draft V3 after G&E Commissioner Only Meeting January 17, 2023 and after 
G&E Meeting February 7, 2023) 

  
  

Purpose       
The purpose of conducting an annual performance evaluation of the Director General is to provide 
feedback to the Director General, to foster and encourage continuous dialogue, and to ensure the 
mutual understanding of expectations between the Director General and the Council of 
Commissioners. This policy will outline the process used by the Council of Commissioners to assess 
the degree of success achieved by the Director General in fulfilling responsibilities.  It will also 
provide a basis for any decisions that the Council of Commissioners might make concerning the 
Director General.  
  

General Principles and Requirements  
Council will formally evaluate the Director General on an annual basis, normally by June 30 of each 
year.  
  
The objective of the evaluation is to promote professional excellence, improve skills, review progress 
towards the achievement of goals and to set direction for further improvement.  
  
This evaluation will be based on the Director General’s performance during the school year and based 
on the established objectives and competencies.  
  
The Director General will participate in this process each year by:  

• Providing proposed organizational  and personal objectives, and, if desired, may also provide 
a personal vision statement 

• Meeting with the DG Liaison Committee on an ongoing basis (usually 4 times per year as well 
as at the request of the Director General or the Chair of the Director General Liaison 
Committee) 

• At the end of the school year, making a presentation to the Council of Commissioners 
regarding the level of achievement in fulfilling the annual objectives.  Council may request a 
copy of the presentation. 
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The Director General Liaison Committee   
The Director General Liaison Committee consists of five members: the Chair and Vice Chair of the 
Council of Commissioners, as well as a Parent Commissioner and two other commissioners who will 
be appointed by Council on an annual basis. 
 
The mandate of the committee is to liaise between Council and the DG.  This involves being the voice 
of Council, bringing its concerns to discussions with the DG in a small-group setting.  It functions as 
a sounding board and a support for the DG.  Also, if Council deems necessary, the committee would 
perform any interventions with the DG. 
  
 
Process  
  
Goal Setting  
The Director General Liaison Committee will meet the Director General in June of each year to 
discuss those issues relevant to the goal-setting process. At the beginning of the school year, the 
Director General will present the proposed organizational goals  and personal goals for the upcoming 
academic year to the Director General Liaison Committee.  
  
The Director General Liaison Committee will review the proposed objectives and make 
recommendations where deemed appropriate.  The proposed goals shall subsequently be presented to 
Council in a September Work Session.  Council shall then review the proposed goals and request 
modifications where deemed appropriate.   
 
Ongoing Discussions 
Throughout the year, the Director General Liaison Committee will discuss with the Director General 
the progress toward organizational and personal goals, important issues that may arise in the School 
Board, and any concerns with respect to performance. The committee will make itself available to the 
DG when needed. 
 
Performance Appraisal  
In May/June, the Director General will present the achievements of the year to Council. 
The Director General Liaison Committee will develop a mechanism, on a yearly basis, to be used by  
the Commissioners to evaluate the performance of the Director General. 

  
The Director General Liaison Committee will correlate the feedback and prepare a written summary. 
  
The Chairman of the Council of Commissioners will sign two copies of the evaluation. One copy is 
given to the Director General, and the other is kept in a sealed confidential Human Resources file at 
the School Board office. 

 



 

Policy on the Composition of Governing Boards 
  (With revisions as discussed at G&E Committee meeting February 7, 2023) 
 
Purpose 
 
The purpose of this policy is to establish the composition of Governing Board membership.  The 
policy recognizes and builds on the Quebec Education Act framework for Governing Board 
composition for the Youth Sector in Sections 42-55 and for Adult and Vocational Education in 
Sections 102-106. 
 
For the Youth Sector the policy will provide : 

• Clarification of the number of seats for each group of members of the Governing 
Board 

• Flexibility in the number of parent seats on a Governing Board 
• An opt-out clause, if desired, for support staff and non-teaching staff 
• Flexibility in composition of the additional staff, over and above the minimum 

number of staff seats defined in the Quebec Education Act 
• A way to define the size of the student population of a school before the Annual 

General Assembly (which has to held before the September 30th deadline) 
• Definition of the composition of the Governing Board for St. Johns’ School, 

REACH, and Greenfield Park International 
 
For the Adult and Vocational Education sector the policy will provide : 

• Clarification and definition of the number of seats for each group of members of 
the Governing Board students 

• An opting-out clause, if desired, for support staff and non-teaching staff 
 
Youth Sector 
 
Summary of Quebec Education Act pertaining to Governing Board composition 

 
Number of Seats 

• Maximum 20 members, composed of the following groups : 
 
Group 1:  At least 4 parents or, if there is a daycare in the school, at least 
5 parents. 

 
Group 2:  At least 4 members of the school staff including : 

a. At least 2 teachers 
b. If the non-teaching professional staff so decides, at least 1 

non-teaching staff 



c. If the support staff so decides, at least 1 support staff 
 

Group 3:  For a secondary school, 2 secondary students (second cycle) 
 

Group 4:  If the school offers daycare, 1 daycare staff member 
 
Group 5 : 2 Community representatives (non-voting) 
 

• The number of seats for parents (Group 1) must equal the number of 
seats for staff (Groups 2 and 4) 
 

• At the Annual General Assembly (AGA) of parents in September, if the 
required number of parents is not elected, the Governing Board cannot 
be formed and the Principal exercises the functions and powers of the 
Governing Board for that school year.  If any other group (Groups 2 to 5) 
falls short of the required number, it does not prevent the formation of 
the Governing Board. 

 
• The school board shall determine the number of parents and the number 

of staff of the Governing Board after consultation with each group. 
 

Substitutes 
• Parents and staff (Groups 1 , 2, and 4) may elect substitute members 

to replace members who are unable to attend a Governing Board 
meeting. Parents must elect the substitute members at the Annual 
General Assembly.  The number of substitute members in each group 
cannot be greater than the number of members in that group. 

 
Vacancy 

• A vacancy resulting from the departure of a parent member shall be filled 
by the appointment of another parent by the remaining parent members 
 

• A vacancy resulting from the departure of any other member shall be 
filled, for the duration of the term, according to the mode of 
appointment prescribed for the member to be replaced.  

 
The Principal  

• The Principal of the school shall take part in the meetings but is not 
allowed to vote  

 
Size of Governing Board and Flexible Number of Seats 



The number of parent seats is between 4 and 9,  depending on the size of the 
student population, whether there is a daycare in the school,  and on how many 
parents are elected at the Annual General Assembly.   
 
The Governing Board must be composed of the minimum number of parents (4 
without daycare, 5 with daycare).  Where a greater number of parents is allowed by  
this Policy, the Governing Board may still be formed even if the maximum number of 
parents allowed is not reached, as long as the minimum number of parents (4 
without daycare, 5 with daycare) are elected.  The number of available seats for staff 
must equal the number of elected parents. 
 

Student Population 
The student population of the school is estimated by the Principal before the Annual 
General Assembly, so as to determine the maximum number of parent seats on the 
Governing Board. (See Tables 1-6) 

 
Non-teaching Professional Staff and Support Staff 

 
Non-teaching staff refers to members of Riverside Professional Association “RPA”. 
 
Support staff refers to members of Syndicat des employés professionnels-les et de 
bureau (SEPB-Québec) Loca 576 et Union des employés de service (UES) Local 800. 
 
Both non-teaching professional staff as well as support staff are entitled to at least one 
seat each on Governing Board.  If either group decides not to elect a member, that seat 
becomes available to the rest of the staff in the school.  
 

Additional Staff Seats 
Depending on the number of parents elected to Governing Board, an equivalent 
number of staff seats will be made available on Governing Board.  These 
additional staff seats will be offered to teachers, non-teaching staff and support 
staff along with the minimum number of seats stated above. 

 
Table 1 : Elementary Schools without Daycare 

Student 
Population 

Parents Teachers Non-
teaching 
Professional 
Staff 

Support 
Staff 

Additional 
Staff 
Members 

Community 
Representatives 

1-300        4         2           1*           1*        0             2 
301-500       4-6         2           1*           1*       0-2**             2 
501+       4-8         2           1*           1*       0- 4**             2 

*Non- teaching professional staff and Support staff may decide to not sit on Governing Board and the 
seat is given to other staff 
** Additional Staff Members seats offered to staff depending on number of parents elected 



 
 

Table 2: Elementary Schools with Daycare 
Student 
Populatio
n 

Parent
s 

Teacher
s 

Non-teaching 
Professional 
Staff 

Support 
Staff 

Dayc
are 
Staff 

Additiona
l Staff 
Members 

Community 
Representative
s 

1-300        5         2        1*        1*      1        0             2 
301-500       5-7         2        1*        1*      1       0-2**             2 
501+       5-9         2        1*        1*      1       0- 4**             2 

*Non- teaching professional staff and Support staff may decide to not sit on Governing Board and the 
seat is given to other staff 
** Additional Staff Members seats offered to staff depending on number of parents elected 
 
 
Table 3 : Greenfield Park International - Elementary School with Daycare, shared 
between Riverside School Board and Centre de Service Scolaire Marie Victorin* 

Riverside 
Parents 

Riverside 
Teachers 

Riverside 
Daycare 
Staff 

Marie 
Victorin 
Parents 

Marie 
Victorin 
Teachers 

Community 
Representatives 

       4        3        1        4        4             2 
*By Special Resolution B244-2008-09-16 
 
 
Table 4: Secondary Schools 

Student 
Population 

Parents Teachers Non-
teaching 
Staff 

Support 
Staff 

Additional 
Staff 
Members 

Students Community 
Representatives 

1-300        4         2        1*       1*        0       2             2 
301-500       4-5         2        1*       1*       0-1**       2             2 
501-700       4-6         2        1*       1*       0-2**       2             2 
701-900       4-7         2       1*       1*       0-3**       2             2 
900+       4-8         2       1*       1*       0-4**       2             2 

*Non- teaching staff and Support staff may decide to not sit on Governing Board and the seat is given to 
other staff 
** Additional Staff Members seats offered to staff depending on number of parents elected 
 
 
 
Table 5 : REACH School 

Parents Teachers Non-
teaching 
Professional 
Staff 

Support 
Staff 

Additional Staff 
Members 

Community 
Representatives 

    4-6         2        1*       1*             0-2**             2 



*Non- teaching staff and Support staff may decide to not sit on Governing Board and the seat is given to 
other staff 
** Additional Staff Members seats offered to staff depending on number of parents elected 
 
 
 
 
 
 
 
 
 
Table 6 : St. Johns School - Elementary (with daycare) and Secondary 

Parents Teachers Non-
teaching 
Professional 
Staff 

Support 
Staff 

Daycare 
Staff 

Additional 
Staff 
Members 

Students Community 
Representatives 

      5-7         2       1*       1*       1       0-2**       2             2 
*Non- teaching staff and Support staff may decide to not sit on Governing Board and the seat is given to 
other staff 
** Additional Staff Members seats offered to staff depending on number of parents elected 
 
 
 
 

Adult and Vocational Education Sector  
 
Summary of Quebec Education Act (QEA) pertaining to Governing Board composition  

 
Number of Seats 

• Maximum 20 members, composed of the following groups : 
Group 1:  Students. (The QEA does not specify a number) 
Group 2:  At least 4 members of the school staff including : 

d. At least 2 teachers 
e. If the persons so decide, at least 1 non-teaching professional 

staff 
f. If the persons so decide, at least 1 support staff 

Group 3:  2 people from socio-economic and community groups, 
appointed by the school board 

Group 4:  2 parents of students studying Vocational Education 
Group 5:  2 business people in economic sectors corresponding to the 

Vocational Educational programs, appointed by the school board 
 

• The number of seats for staff (Group 2) must not exceed the total number of 
seats for other groups  



• The fact that the representatives of a group fall short of the required number 
does not prevent the formation of a Governing Board.   

• The school board shall determine the number of representatives of each group, 
after consultation with each of the groups 

 
Vacancy 

• A vacancy resulting from the departure of a Governing Board member is filled, 
for the unexpired portion of the term, according to the mode of appointment 
prescribed for the member to be replaced. 
 

• The Centre Directors shall take part in the meetings but are not allowed to vote  
 
Number of Governing Boards 

There will be a Governing Board for Access Cleghorn (which includes the Guimond and Darwin 
sites), one for Access Royal Oak (which includes the Brossard site) and one for Access de la 
Savanne. 
 

The Centre Director 
The Centre Director of each Centre (Cleghorn, Royal Oak, de la Savanne)  shall take part in the 
meetings of their respective Centre but are not entitled to vote.   

 
Students and Teachers 

There are 2 seats for students and 2 seats for teachers.  
 
Non-teaching professional Staff and Support Staff 
 

Both the non-teaching staff and the Support staff have the right to a minimum of one seat on 
 Governing Board.  If either group decides not to elect a member to the Governing Board, 
 that seat is available to the rest of the staff in the centre. 
 
Non-teaching staff refers to members of Riverside Professional Association “RPA”. 
 
Support staff refers to members of Syndicat des employés professionnels-les et de 
bureau (SEPB-Québec) Loca 576 et Union des employés de service (UES) Local 800. 
 

 
Table 7 :  Adult and Vocational Education  

Students Teachers Non-
teaching 
Professional 
Staff 

Support 
Staff 

Socio-economic 
and Community 
Representatives 

Parents of 
Voc Ed 
Students 

Economic 
Sector 
Representatives 

         2        2        1*        1*             2        2             2 
*Non- teaching staff and Support staff may decide to not sit on Governing Board and the seat is given to 
other staff 
Note: The fact that the representatives of a group fall short of the required number does not prevent 
the formation of a Governing Board.   
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